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Make More Money 
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Session Objectives 
•  Review the core components of a healthy 

rental program. 
•  Learn how to evaluate your rental program 

profitability. 
•  Discover new ways to make your rental 

program more profitable. 
•  Q&A Along the Way 











Current Assets
   Cash 30$             
   Rental receivables -                  

30               

Fixed Assets
   Rental instrument pool 360             
   Less accumulated depreciation (10)              

350             

TOTAL ASSETS 380$            

Current Liabilities
   Accounts payable 360$            
   Current portion of long-term debt -                  

360             

Long-Term Debt -                  

Equity 20$             

TOTAL LIABILITIES and EQUITY 380$            

BALANCE SHEET
Assets

Liabilities and EquitySALES -$            
COST OF GOODS SOLD -                  

GROSS PROFIT -                  

OTHER OPERATING INCOME
   Rental income 30               
   Less depreciation expense (10)              

TOTAL OTHER OPERATING INCOME 20               

EXPENSES -                  

NET INCOME 20$             

INCOME STATEMENT

Current Assets
   Cash 30$             
   Rental receivables 750             

780             

Fixed Assets
   Rental instrument pool -                  
   Less accumulated depreciation -                  

-                  

TOTAL ASSETS 780$            

Current Liabilities
   Accounts payable 360$            
   Current portion of long-term debt -                  

360             

Long-Term Debt -                  

Equity 420$            

TOTAL LIABILITIES and EQUITY 780$            

BALANCE SHEET
Assets

Liabilities and Equity
SALES 780$            
COST OF GOODS SOLD 360             

GROSS PROFIT 420             

OTHER OPERATING INCOME
   Rental income -                  
   Less depreciation expense -                  

TOTAL OTHER OPERATING INCOME -                  

EXPENSES -                  

NET INCOME 420$            

INCOME STATEMENT
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Self-‐Financed	   Borrow	  
**This	  scenario	  assumes	  all	  units	  are	  rented	  and	  payments	  are	  made.	  	  

Addi8onal	  overhead	  costs	  are	  not	  reflected.	  

Year	   Year	   Year	  





SALES 425,000$     
COST OF GOODS SOLD 300,000       

GROSS PROFIT 125,000       

OTHER OPERATING INCOME
   Rental income 235,000       
   Less depreciation expense (165,000)      

NET RENTAL INCOME 70,000         

EXPENSES 165,000       

NET INCOME 30,000$       

INCOME STATEMENT





Annual	  Rental	  Income 	   	  	  	  	  	  $235,000	  
Rental	  Instrument	  Pool	  Cost	  	  	  	  	  $275,000	  
	  

In	  this	  example,	  this	  rental	  
pool	  recoups	  85%	  of	  its	  cost	  
annually.	  	  That	  means	  it	  takes	  a	  
liXle	  over	  14	  months	  for	  this	  
pool	  to	  “break-‐even”	  from	  	  a	  
cost	  perspec\ve.	  	  
	  

Fixed Assets
   Rental instrument pool 275,000$     
   Less accumulated depreciation (210,000)      

65,000         

BALANCE SHEET

OTHER OPERATING INCOME

   Rental income 235,000$     

   Less depreciation expense (165,000)      

NET RENTAL INCOME 70,000         

INCOME STATEMENT















Consulting Meetings 

Contact Jen outside the Idea Center entrance 
after this session to set up a meeting time 


